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PERFORMANT DISCLAIMER

Disc la im e r

This  info rm at io n re le a se  is  the  p ro p e rty o f Pe rfo rm a nt  Re co ve ry, Inc . (Pe rfo rm ant ). It  m ay b e  
fre e ly d is t rib ute d  in  it s  e nt ire ty b ut  m ay no t  b e  m o d ifie d , so ld  fo r p ro fit , o r use d  in  
co m m e rc ia l p ro d uc t s . 

This  info rm at io n is  p ro vid e d  “a s  is” w itho ut  a ny exp re sse d  o r im p lie d  wa rra nty. W hile  a ll 
info rm a t io n in  th is  d o c um e nt  is  b e lieve d  to  b e  co rre c t  a t  the  t im e  o f w rit ing , th is  d o c um e nt  
is  fo r info rm a t ive  p urp o se s o nly a nd  d o e s no t  p urp o rt  to  p ro vid e  le g a l a d vice . 

All p ro ce sse s  a nd  g uid e line s  a re  und e rg o ing  co nt inuo us im p ro ve m e nt  a nd  m o d ifica t io n b y 
Pe rfo rm a nt  a nd  the  Ce nte rs  fo r Me d ic a re  a nd  Me d ic a id  Se rvice s  (CMS). 
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AGENDA

• Pe rfo rm ant  In t ro d uc t io n
• Sco p e  o f RAC Re g io n 1 and  Re g io n 5  HHH
• Re cove ry Aud it  Go a ls
• Ad d it io na l Do cum e nta t io n  Re q ue st s  
• Re co rd  Sub m issio ns and  Re im b urse m e nt
• RAC Review  Typ e s
• Discussio ns and  Ap p e a ls
• RAC We b site  Re so urce s
• Que st io ns  & Answe rs
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PERFO RMANT AT-A-GLANCE



PERFORMANT AT-A-GLANCE

Me d ica re  RAC 
Re g io n 1 (NE & MW )—Part s  A & 

B and  Re g io n 5 (Na t io na l)—
DMEPO S, ho m e  he a lth , ho sp ice

19 76
fo und e d

1,20 0
e m p lo ye e s



SCO PE O F RAC REGIO N 1 
a nd  

REGIO N 5  HHH’s



RAC REGIO N 1

• Michig a n & Ind ia na
o J 8  W PS MAC jurisd ic t io n

• Ohio  & Ke nt ucky
o J 15 CGS MAC jurisd ic t io n

• New  Yo rk, Ve rm o nt , New  Ha m p shire , 
Ma ine , Ma ssa chuse t t s , Rho d e  Is la nd , 
& Co nne c t icu t
o J K NGS MAC jurisd ic t io n
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RAC REGIO N 5  - HHH

• De la w a re , Dist ric t  o f Co lum b ia , Co lo ra d o , Io w a , Ka nsa s, 
Ma ryla nd , Misso uri, Mo nt a na , Ne b ra ska , Ne w  J e rse y, Ne w  
Yo rk, No rt h  Da ko t a , Pe nnsylva n ia , So ut h  Da ko t a , Ut a h , 
Virg in ia , W e st  Virg in ia , W yo m ing

o J 15  CGS MAC ju risd ic t io n

• Ala ska , Am e ric a n  Sa m o a , Arizo na , Ca lifo rn ia , Co nne c t ic u t , 
Gua m , Ha w a ii, Id a ho  , Ma ine , Ma ssa c huse t t s , Mic h ig a n , 
Minne so t a , Ne va d a , Ne w  Ha m p shire , No rt h  Ma rina  Isla nd s, 
Ore g o n , Pue rt o  Ric o , Rho d e  Isla nd , US Virg in  Isla nd s, 
Ve rm o nt , W isc o nsin , W a shing t o n

o J 6  a nd  J K NGS MAC ju risd ic t io n

• St a t e s: Ala b a m a , Arka nsa s, Flo rid a , Ge o rg ia , Illino is , 
Ind ia na , Ke nt uc ky, Lo uisia na , Mississip p i, Ne w  Me xic o , 
No rt h  Ca ro lina , Ohio , Okla ho m a , So ut h  Ca ro lina , 
Te nne sse e , Te xa s

o J M Pa lm e t to  MAC ju risd ic t io n
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RECOVERY AUDIT GOALS



RECOVERY AUDIT GOALS

ACCO UNTABILITYTRANSPARENCY CO NSISTENCY
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CMS re q u ire s  t he  RACs to  
p rovid e  d e t a ile d  review  
in fo rm a t io n  co nce rn ing  new  
issue s  o n  t he ir we b s ite  
(h t t p s :// p e rfo rm a n t ra c .co m / )  

All RACs m ust  a b id e  b y 
t he  sa m e :

• CMS-a p p ro ve d  c o nc e p ts

• Guid e line s  se t  b y  Me d ic a re  ru le s  
a nd  re g ula t io ns , LCDs, NCDs, 
IO Ms, SSA, CFR, e tc .

• ADR lim ita t io n  ru le s

• Lo o k-b a c k p e rio d  ru le s

• Minim um  ove rt u rn  ra te  fo r 
RACs a t  t he  firs t  leve l o f a p p e a l 
m us t  b e  a t  o r b e low  10 %

• Minim um  a ccura cy ra te  RACs 
m ust  m a in t a in  is  9 5%

• Fa ilu re  m a in t a in  t he se  
m in im um s co u ld  re su lt  in  
a  p ro g re ss ive  re d uc t io n  in  
ADR lim it s  t he  RAC is  a llowe d  
to  revie s .

https://performantrac.com/


ADDITIO NAL DO CUMENTATIO N REQ UESTS 
(The  ADR Le t te r)



ADR LETTER

• Fa c ilit y/ Provid e r/ Sup p lie r na m e  
a nd  a d d re ss

• NPI

• Le t te r Re q ue st  ID 

• Le t te r Re q ue st  t yp e  a nd  p u rp o se  

• Lo o kb a c k p e rio d

• Go o d  c a use  re a so ns fo r re o p e n ing  
a  c la im

• Links to  ADR lim it s  c a lc u la t io ns. 
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ADR LETTER

• Ind ivid ua lize d  ADR Lim it s
• Re aso n fo r Se le c t io n
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ADR LETTER

• Sp e c ifie s  w he n  the  re co rd s  a re  d ue  
b y a nd  tha t  yo u  c a n  c a ll fo r a n  
e xte ns io n if o ne  is  ne e d e d .

• Co nse q ue nce s  fo r no t  co m p lying  b y 
d ue  d a te  o r e xte ns io n d a te

• Ple a se  no te : if a  c la im  is  te c hn ic a lly  
d e n ie d , yo u  w ill have  30  d ays  to  
sub m it  re co rd s  fro m  the  d a te  o f t he  
te c hn ic a l d e n ia l. Additional 
extensions are not granted on 
claims that were technically denied 
for non -compliance.
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ADR LETTER

The  fina l p ag e s  
• list  inst ruc t io ns  o n  ho w  to  

sub m it  re co rd s  
• w hich c la im s a re  re q ue ste d , 
• w ha t  re co rd s  sho uld  b e  

inc lud e d  to  sup p o rt  the  review, 
• and  the  b a rco d e  she e t s  fo r 

re co rd  se p a ra t io n  w he n 
sub m it t ing  re co rd s .
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RECO RD SUBMISSIO NS a nd  REIMBURSEMENT



MEDICAL RECO RD SUBMISSIO N PRO CESS

1. In  the  b a rco d e  she e t  b e lo w  the re  a re  3  d is t inc t  re co rd  re q ue s t s . Co py the  Ba r Co d e  She e t (s)  a s  
t he  firs t  p a g e  fo r e a c h  co rre sp o nd ing  se t  o f d o c um e n t s .

2 . P la ce  a  c he c k m a rk in  t he  b ox to  a sso c ia te  w h ic h  c la im  #  the  co rre sp o nd ing  se t  o f d o c um e n t s  
is  fo r. Re co rd s  fo r e a c h  c la im  sho u ld  b e  a  separate and distinct bundle .

3 . La rg e  re co rd  se t s  sho u ld  b e  m a ile d  o r sub m it te d  via  e sMD. If faxing, each record set per 
claim must be sent in a separate fax. Fa xe s  a re  re ce ive d  e le c t ro n ic a lly  a nd  m ixe d  c la im  
re co rd s  in  o ne  fa x c a n  le a d  to  e rro rs . 
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REMINDER: 

The  re co rd s  sho u ld  b e  sub m it te d  by the  d a te  
d e s ig na te d  in  t he  ADR le t te r. If fo r a ny re a so n , 
ext ra  t im e  is  ne e d e d  to  g a the r a nd  sub m it  
re co rd s , c a ll Cus to m e r Se rvice  a t  1-86 6 -20 1-0 580  
a nd  re q ue s t  a n  exte ns io n . 



MEDICAL RECO RD REIMBURSEMENT
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The  Me d ic a re  P ro g ra m  In te g rit y Ma nua l (P IM) Se c t io n  3 .2.3 .6 . p rovid e s  g u id a nce  to  RACs o n  
re im b u rse m e nt  fo r m e d ic a l re co rd s . Pe rfo rm a n t  t ra c ks  re co rd  sub m iss io ns  a nd  issue s  a  c he c k 
w ith in  4 5 d ays  o f re co rd  sub m iss ion . The re  is  no  re q u ire m e n t  to  invo ice .

Typ e  o f Re co rd Co s t 1

PPS Provid e r Re co rd  Re p ro d uc t io n $0 .12 ce n t s  p e r p a g e , p lus  firs t -c la ss  p o s t a g e 2

No n-PPS Ins t it u t io n  a nd  P ra c t it io ne r Re co rd  
Re p ro d uc t io n $0 .15  ce n t s  p e r p a g e , p lus  firs t -c la ss  p o s t a g e 2

e sMD Sub m iss io n Ab ove  re im b urse m e nt  ra te s  p e r p a g e  p lus  a  $2.0 0  p e r 
t ra nsa c t io n  re im b urse m e nt  in  lie u  o f p o s t a g e

1 Pro vid e rs und e r a  Me d ic a re  re im b urse m e nt  syste m  (e .g ., c rit ic a l a c c e ss ho sp ita ls) re c e ive  no  p ho to c o p y re im b urse m e nt .
2 Ma xim um  re im b urse m e nt  to  a  p ro vid e r p e r m e d ic a l re c o rd  if se n t  via  e sMD sha ll no t  e xc e e d  $ 27 (inc lud ing  a  $ 2 

t ra nsa c t io n  re im b urse m e nt) o r $ 15  (inc lud ing  first  c la ss p o sta g e ) if se n t  a ny o the r m e tho d .



RAC Review  Typ e s



Auto m a te d Co m p lex CMS Re q u ire d  
• Do e s  no t  re q u ire  re vie w  o f 

m e d ic a l re c o rd  d o c um e ntat io n  
fo r c la im  d e te rm ina t io n

• Cla im s  id e n t ifie d  th ro ug h  
sys te m a t ic  e d it  p a ra m e te rs  b a sed  
o n  Me d ic a re  re g u la t io ns / p o lic ie s  
a nd  b illing  g u id e line s

• RAC issue s  In fo rm a t io na l/ In it ia l 
Find ing s  Le t te r (IFL) to  the  
p ro vid e r a s  no t ific a t io n  o f 
im p ro p e r p a ym e nt

• Pro vid e r ha s  30 -d a ys  fro m  the  
IFL d a te  to  file  a  Disc uss io n  
Re q ue s t  w ith  the  RAC.

• Cla im  m a y b e  sub m it te d  to  MAC 
fo r a d jus tm e nt  o n  d a y 31

• Re q uire s  m e d ic a l re c o rd  d o c um e nta t io n  to  
b e  re vie we d  fo r c la im  d e te rm ina t io n

• Ad d it io na l Do c um e ntat io n  Re q ue s t  (ADR) 
le t te rs  a re  se n t  in  a c c o rd a nc e  w ith  CMS 
Ap p ro ve d  Pro vid e r ADR Lim its

• RAC issue s  ADR to  p ro vid e r

• Pro vid e r ha s  4 5-d a ys  to  fu rn ish  
d o c um e nta t io n to  RAC 

• Clin ic a l re vie w  c o m p le te d  w ith in  30  d a ys  
o f re c e ip t  o f p ro vid e r’s  d o c um e nta t io n

• Pro vid e r ha s  30 -d a ys  fro m  the  Re vie w  
Re su lts  Le t te r d a te to  sub m it a  Disc uss io n  
Re q ue s t  w ith  the  RAC

• Cla im m a y b e  sub m it te d  to  MAC fo r 
a d jus tm e nt  o n  d a y 31

• RAC is  re q u ire d  to  p e rfo rm  CMS re fe rre d , p ro vid e r 
sp e c ific  re vie ws  o n  a p p ro ve d  issue s  

• Re q uire s  m e d ic a l re c o rd  d o c um e nta t io n  to  b e  
re vie we d  fo r c la im  d e te rm ina t io n

• No t  sub je c t  to  a nd / o r c o un te d  to wa rd s  CMS 
Ap p ro ve d  Pro vid e r ADR Lim its

• RAC issue s  ADR to  p ro vid e r

• Pro vid e r ha s  4 5-d a ys  to  fu rn ish  d o c um e ntat io n  to  
RAC

• Clin ic a l re vie w  c o m p le te d  w ith in  30  d a ys  o f re c e ip t  o f 
p ro vid e r’s  d o c um e nta t io n

• Pro vid e r ha s  30 -d a ys  fro m  the  Re vie w  Re su lts  Le t te r 
d a te  to  sub m it  a  Disc uss io n  Re q ue s t  w ith  the  RAC

• Cla im m a y b e  sub m it te d  to  MAC fo r a d jus tm e nt  o n  
d a y 31

RAC REVIEW  TYPES
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Discuss io ns  a nd  Ap p e a ls



DISCUSSIO N PERIO D

22

SUMBISSION:
The  Disc uss io n  re q ue s t  fo rm  
c a n  b e  fo u nd  o n  o u r we b s ite  
in  t he  sup p o rt ing  re so u rce s  
se c t io n . Inc lud e  evid e nce  to  
sup p o rt  w hy yo u  b e lieve  t h e  
c la im  wa s  p ro p e rly co d e d , 
co rre c t ly  b ille d , a nd  sho u ld  
b e  cove re d  by Me d ic a re .

PROCESS:
RAC co ns id e rs  t he  a d d it io na l 
in fo rm a t io n , re a ud it s  t he  a cco un t , 
a nd  e it he r up ho ld s  o r ove rtu rn s  
t he  o rig ina l d e c is io n .

BENEFIT:
If a  d e c is io n  is  ove rtu rne d  
d u ring  the  Disc uss io n  Pe rio d , 
t he  RAC w ill no t  se nd  a n  
a d ju s tm e n t  to  t he  MAC; no  
fu rthe r a c t io n  w ill b e  
re q u ire d  o f t he  p rovid e r.

PURPOSE: To  o ffe r p rovid e rs  the  o p p o rtunity to  sub m it  ad d it io na l 
info rm a t io n  if they d isag re e  w ith  the  review  d e te rm ina t io n .



APPEAL PRO CESS PART A & B

Be low  is  t he  link to  t he  d o cum e nt  o n  t he  CMS we b s ite  t ha t  d e t a ils  a nd  g u id e s  yo u  t h ro ug h  e a ch  a p p e a l p ro ce ss .

h t t p s :// w w w.cm s.g ov/ Re se a rch-Sta t is t ic s -Da ta -a nd -Sys tem s/ Mo nito ring -
Pro g ra m s/ Me d ica re -FFS-Co m p lia nce -Pro g ra m s/ Re cove ry-Aud it -
P ro g ra m / Dow nlo a d s / Me d ica re -Parts -Aa nd B-Ap p e a ls .p d f
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https://www.cms.gov/Research-Statistics-Data-and-Systems/Monitoring-Programs/Medicare-FFS-Compliance-Programs/Recovery-Audit-Program/Downloads/Medicare-Parts-AandB-Appeals.pdf
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RAC W EBSITE RESO URCES
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RAC W EBSITE RESO URCES (CO NT.)
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PROVIDER PORTAL: LOGIN

Afte r yo u  a cce p t  t he  te rm s o f u sa g e  
th is  lo g in  sc re e n  w ill a p p e a r. The  
in fo rm a t io n  to  lo g  o n to  t he  we b site  
is  p rovid e d  to  yo u  in  w rit ing  via  a  
“We lco m e  Le t te r” fro m  Pe rfo rm a n t . 
If yo u  c a nno t  lo c a te  t h is  in fo rm a t io n , 
co n ta c t  Pe rfo rm a n t ’s  Custo m e r 
Se rvice  te a m  a t  1-86 6 -20 1-0 580  a nd  
the y w ill a ss is t  yo u .
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PROVIDER PORTAL: W HAT’S INSIDE

• Provid e r’s  ove ra ll ADR lim it

• ADR le t te r m a ile d  d a te

• Me d ic a l d o c u m e n ta t io n re ce ive d  d a te

• Me d ic a l review  co m p le te d  d a te

• O utco m e  o f t he  review  (ove rp aym e n t , 
und e rp aym e n t , no  find ing )

• Disc uss io n  Pe rio d  in fo rm a t io n

• Ap p e a ls  o u tco m e s

• Ca se  c lo su re  d a te

• Up d a te  co n ta c t  in fo rm a t io n

NOTE: The  p o rt a l is  up d a te d  n ig h t ly.
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PROVIDER CO NTACT INFO RMATIO N CUSTO MIZATIO N
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CO NTACT INFO RMATIO N
• Pe rfo rm a n t

o To ll-fre e : 1-86 6 -20 1-0 580

o Me d ica l Re co rd  Fa x: 1-325-224 -6710

o Discuss io n  Re q ue s t  Fa x: 1-833-36 6 -9 118

o We b site : h t t p s :// Pe rfo rm a n t RAC.co m

o Em a il: in fo @p e rfo rm a n t RAC.co m

o Ho urs  o f O p e ra t io n : 8 :0 0  a .m . – 4 :30  p .m . 

• CMS
o We b site : h t t p s :// w w w.cm s.g ov/ re se a rch-s t a t is t ic s -

d a t a -a nd -sys te m s/ m o nito ring -
p ro g ra m s/ m e d ica re -ffs -co m p lia nce -
p ro g ra m s/ re cove ry-a ud it -p ro g ra m /

• MACs
o Prim a ry co n t a c t  fo r a ll p ro ce sse s  re la te d  to  

p aym e nt s , re co up m e nt s , re fund s , a nd  Leve l 1 
a p p e a ls  inq u irie s .

o Re g io n  1 a nd  Re g io n  5  J u risd ic t io ns

 CGS: J 15 , J B, a nd  J C

 NGS: J 6  a nd  J K

 No rid ia n : J A a nd  J D

 Pa lm e t t o : J M

 W PS: J 8
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https://performantrac.com/
mailto:info@performantRAC.com
https://www.cms.gov/research-statistics-data-and-systems/monitoring-programs/medicare-ffs-compliance-programs/recovery-audit-program/


CGS MedicareSM App
CGS MedicareSM App Guide 
(https://www.cgsmedicare.com/pdf/cgs_medicare_app_guide.pdf)

6/16/2022 © 2022 Copyright, CGS Administrators, LLC 31
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GoToStage Video Channel!
CGS has recently made improvements to access the Part A, Part B, and the Home 
Health & Hospice webinar recordings. Access will be provided to all the J15 
recorded webinars through GoToStage Video Channel 
(https://www.gotostage.com/channel/j15education). 
 Webinars will display as:

• Featured Videos

• Recently Added

• myCGS

• Line-of-Business specific (A/B/HHH)

 Select the webinar and register 
to view

 Transcript also available

6/16/2022 © 2022 Copyright, CGS Administrators, LLC 32

https://www.gotostage.com/channel/j15education
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Outreach & Education
Check out our calendar of events! Be sure to join us for our upcoming 
webinars. Click on the link below:
 Home Health & Hospice

• Home Health and Hospice Calendar of Events (https://www.cgsmedicare.com/
medicare_dynamic/wrkshp/pr/hhh_report/hhh_report.aspx)

 Part A
• Part A Calendar of Events (https://www.cgsmedicare.com/medicare_dynamic/

wrkshp/pr/parta_report/parta_report.aspx)

 Part B
• Part B Calendar of Events (https://www.cgsmedicare.com/medicare_dynamic/

wrkshp/pr/partb_report/partb_report.aspx)

June 16, 2022 © 2022 Copyright, CGS Administrators, LLC 34

https://www.cgsmedicare.com/medicare_dynamic/wrkshp/pr/hhh_report/hhh_report.aspx
https://www.cgsmedicare.com/medicare_dynamic/wrkshp/pr/parta_report/parta_report.aspx
https://www.cgsmedicare.com/medicare_dynamic/wrkshp/pr/partb_report/partb_report.aspx


RSVP today: https://cvent.me/38W1DZ

SAVE THE DATE! RSVP Today!!

6/16/2022 © 2022 Copyright, CGS Administrators, LLC 35
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